
 

 

 

 

 
 

7.2 BEST PRACTICES 
 

Best Practice 1 
 

1. Title of the Best Practice 
Psychometric Test & Competency Mapping for identifying ability & trait.  

 
2. Objectives of the Practice 

SIBAR is determined to ensure all its stakeholders are benefitted through its actions. 
Psychometric Tests are conducted by employers to assess intelligence, abilities, 
potential and personality.  
The objective of the competency mapping was to identify gaps in existing and desired 
competencies and proficiency levels and address these inadequacies by offering goal 
focussed learning, upskilling, and training support to the students to help them secure 
their choice of specialisation 

 
3. The Context 

Psychometric tests are assessment tools used to objectively measure an individual’s 
personality traits, aptitude, intelligence, abilities and behavioral style. Psychometric 
assessments are widely used in career guidance and employment to match a person’s 
abilities and personality to a suitable career or role.  
With a strong understanding of the importance of competency mapping and its relevance 
to industry needs, SIBAR introduced a comprehensive way of understanding 
competencies of the students.  

 
4. The Practice  

The Psychometric Test conducted was administered after an in-depth briefing on what it 
is and how it will benefit them. The test administered comprised of tests such as – Firo 
B, Learning Style Inventory, MBTI, Abstract Reasoning, etc.  
 
The competency mapping was done in two stages: 

1. Competency Test 
2. Personal Interviews 

Attributes like communication skill (verbal and non-verbal, speaking ability), Creativity 
and Problem Solving, Innovation, Leadership, Adaptability, High emotional stamina, 
Time management, Data Analysis and Analytics, technology know how, Decision making 



 

 

 

skill, Data visualization, numeral ability etc. were checked during the interview.  
  

 
5. Evidence of Success 

Students attempted the Test and also appeared for the Competency based mapping 

session.  

  

6. Problems Encountered and Resources Required 
The problem encountered remains more or less the same as last year, which is to 

instill faith among students that these test would serve as an indicator to identifying 

their traits and abilities. It is challenging to get students value the outcomes of these 

tests which in turn affects the seriousness in filling out the questionnaire in the 

designed set of tests. Resource requirement is majorly a concern wherein we need 

experts for the counselling of specific students.  

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

Best Practice 2 
 
1. Title of the Best Practice 

STP – Student Training Programme.  
 
2. Objectives of the Practice 

Enabling students to be better individuals is the core. The whole purpose of the STP is to 
enhance the employability skill of the students by providing all round grooming. 
To inculcate professional manners & etiquettes 
To inculcate decent communication skills 
To develop their aptitude in various domains. 
To develop technical skills  
To hone their skills and help them develop those required to be good managers.  

 
3. The Context 

SIBAR has realised that over a period of time, especially post the pandemic it has become 
imperative to work on the overall grooming of the students. The students require to have 
a sense of dressing, behaving and also handling situations maturely and effectively. 
Employable graduate is one who may not be excellent at academics but has the right 
attitude. The STP attempts in building this framework of a positive attitude among 
students.  

 
4. The Practice  

STP is a well structure program designed at the Corporate office level by experts from the 
Institutes, Placement Cell Representatives etc. A formal 45-hour module is chalked out 
each semester to cover various areas of training needed for the skill building of students. 
Various activities are undertaken as per the Execution Plan prepared at institute level. 
The execution plan is shared with faculty members and students for conduct of the same. 
The activity thus conducted is recorded and maintained by each STP faculty. Students are 
apprised on areas of improvements and several practice sessions are conducted.  

 
5. Evidence of Success 

Students at SIBAR are gradually benefitting from these trainings as a result of which 

we have seen good placements for several students. They are placed in companies 

such as Cybage, Persistent Systems, ICICI Bank, State Street HCL etc.  

  

6. Problems Encountered and Resources Required 
One of the challenges of STP program is the commitment of students for their own 

development.  They fail to understand the time value and feel that they can manage 

to hone their skills in a short span of time, as and when required.  

As for resources SIBAR is well equipped both with hard and soft infrastructure, that 

aids in the conduct of all such activities.   
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